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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

June 7, 2021 
 

CALL TO ORDER 
Matt Gworek called the virtual meeting to order at 6:00 pm on June 7, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  
 
 
 
 
 
 
 

Matt Gworek, Chairperson 
Laurie Loeb, Member 
Meg Plumb, Member 
Niki Delson, Member 
Ian Edlind, Member 

Town Staff Present: Kevin Schorzman, Staff Liaison 
Ben Bohmfalk, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 

CONSENT AGENDA 
Motion Passed:  Laurie moved to approve the Bike, Pedestrian, and Trail 
Commission meeting minutes from May 3, 2021.  Ian seconded the motion, and it 
was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There were no persons present not on the agenda. 
 
DEFINE OUR STREETS BY USE 
Kevin referred to the memo included in the BPTC June 7th meeting packet and noted 
that the point of this topic is to get a basic understanding of the different vehicular 
functions of Carbondale’s roads so design standards can be established for 
proposed multi-modal projects.  Kevin explained that the terms used in the memo 
are specific to Carbondale’s roads and represent a trade-off between access and 
mobility: 

• Local—access to collector and arterial roads 
• Collector—Access to arterial roads and mobility throughout the TOC 
• Arterial—Mobility from one end of town to the other (for example, Highway 

133). 
 
Laurie noted that Colorado Avenue was not a designated route. 
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Kevin responded that the designations considered both current and future 
conditions.  He noted that the planned extension of Industry Way would relieve some 
of the collector traffic on Colorado, so the designation of Colorado could be either a 
local road or collector. 
 
Niki asked how multi-modal corridors could be designed if the designations aren’t 
also taking into account bike and pedestrian use. 
 
Kevin responded that there needs to be an understanding of how vehicles use the 
roadways, so best uses can be differentiated. 
 
Matt agreed that it is necessary to overlay vehicular roadway use, so appropriate 
pedestrian and bike transportation corridors can be designed for each type of streets. 
 
Niki asked Kevin if Industry Way would be extended to Merrill. 
 
Kevin responded that this was a draft map primarily for tonight’s discussion. 
 
Matt suggested that both Colorado and Industry Way to Merrill (or 4th and Main) could 
be considered Collector’s.  He asked if Sopris Avenue shouldn’t also be considered 
an arterial street. 
 
Kevin pointed out that both Main Street and Snowmass Drive connect directly to 
state highways and Sopris does not, which is why it wasn’t designated an arterial 
street. 
 
Matt noted that if the multi-modal corridor map is overlaid on the draft Carbondale 
Roadways Vehicular Map, most of the designated multi-modal corridors follow 
collector streets. 
 
Laurie suggested that 2nd and Wendt should be designated Collector streets.  She 
added that there is also heavy traffic of all kinds on 3rd and 4th, and 3rd Street should 
be designated as a multi-modal corridor.  
 
Kevin responded that he didn’t disagree with the suggestion that 3rd Street should 
be designated a multi-modal corridor, but he pointed out that 3rd Street starts at Main 
Street and ends at the 3rd Street Center.  He noted that the Collector Street category 
balances local access with mobility from one end of town to the other. 
 
Matt reiterated the importance of keeping definitions consistent. 
 
Niki noted that it may be harder to project how each street should be defined as the 
population grows.  She added that with an increase in traffic, locals may find it more 
important to avoid Highway 133 and find other routes to get around town.  She 
suggested reviewing the map every few years to see if the categorizations are still 
appropriate. 
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Meg commented that Kevin’s logic is strong and while there may be some street 
designations that can be added, in general the map is good.  She added that when 
the maps are overlaid, they inform each other—but it doesn’t eliminate possible 
modifications to either map.  She agreed with Niki on reviewing the categorizations 
every few years or after major changes.  
 
Kevin reiterated that the map was made strictly with a “driver familiarity with the Town 
of Carbondale” lens.  He added that the Collector category primarily funnels those 
unfamiliar with Carbondale through town. 
 
Matt suggested that a possible topic for the July meeting would be to think how 
pedestrians and cyclists use the roads in Carbondale—it would facilitate the 
discussions on road improvements. 
 
Ben suggested adding the street names on the final map.  He pointed out that given 
Snowmass Drive’s function as an arterial road, the eight-foot sidewalk makes sense.  
He also reminded the commission members that many of the Collector streets have 
already been improved, so there might not be as much work as anticipated.  He 
encouraged the commission members to become involved in the Comprehensive 
Plan update—that contract includes work on the multi-modal corridors and cross-
sections for the different categories of streets could be included in that update. 
 
EDUCATION: WHAT MESSAGE DO WE WANT PARTNER GROUPS TO BE 
SENDING TO THE COMMUNITY REGARDING BIKE AND PEDESTRIAN SAFETY 
Matt explained that he thought the best way to engage with bike education was to 
give guidance to other groups on messaging about bike safety. 
 
Niki disagreed and noted that an education component is clearly stated in the BPTC 
resolution, and she doesn’t want to pass it on to others.  She noted the lack of 
awareness concerning current bike events happening in Carbondale. 
 
Laurie pointed out that she went to the CLEER bike safety seminar, and it wasn’t 
organized.  She added what is needed is an umbrella organization as a central 
source of information and the BPTC would be the appropriate group to oversee that. 
 
Matt replied that he wasn’t opposed to bike education, but he noted that the group 
has struggled to find a way to be effective as a community education body.  It was 
his opinion that the work completed on the 8th Street project—along with other 
infrastructure projects—would be a better way for the commission to impact the 
future of the town because the commission doesn’t have the resources to be a 
coordinating body. 
 
Laurie agreed that past strategies have not been effective.  She suggested 
contacting the Sopris Sun and running public service announcements using 
information from the State of Colorado Bike Safety Manual.  She also suggested 
running PSA’s on KDNK, as well as ordering bike safety cards from the Colorado 
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Department of Transportation that could be distributed by the Police Department or 
at First Fridays.  She thought one person could coordinate those tasks. 
Matt replied that the Police Department and public schools rely on other partners for 
content.  He wasn’t sure how it could all be coordinated. 
 
Ian asked who was organizing the “Bike There” campaign.  Matt replied that CLEER 
was organizing the event. 
 
Ian asked if CLEER was interested in coordinating with bike advocacy groups.  If so, 
the BPTC could push for CLEER to be the umbrella organization and the BPTC could 
be a resource for Carbondale-specific events. 
 
Laurie responded that the BPTC is the appropriate group for bike education. 
 
Matt countered that the Parks & Recreation Department, Bonedale Bike Week 
organizers, and the Police Department are also interested in working in that space.  
He thought it would be better to support those groups with messaging because he 
wasn’t sure the BPTC had the capacity to do all of the footwork associated with 
putting on an event. 
 
Meg agreed that the BPTC are not event organizers, and she was okay with other 
groups shouldering that responsibility.  She noted that the BPTC has a particular role 
in advancing infrastructure, but if the commission wants to advance bike education 
messaging an advertisement in the Sopris Sun would fill that need.  She suggested 
an annual advertisement so that it is predictable and existing messaging could be 
used.  She added that it could be coordinated with the BPTC’s annual calendar with 
the ad placed at the end of the winter.  She was also comfortable with bike events 
happening into which the BPTC was not fully integrated. 
 
Niki pointed out that the Resolution does say that the BPTC will establish programs 
to promote bike education and that the commission isn’t currently fulfilling that role.  
She noted that the commission can ignore that directive or find an easy way to fulfill 
it.  She added that what is contained in the resolution isn’t what the commission can 
deliver, and the BOT shouldn’t think that they can. 
 
Matt responded that the BPTC can be a resource for other organizations to come to 
for messaging and start to connect through that process. 
 
Ben noted that this is a good conversation to have.  He added that because there 
isn’t enough staff and/or time, education ends up being neglected.  He reminded the 
commission that the TOC maintains lean staffing and if the commission wants to take 
messaging and/or events on, they will need to step up.  He agreed that late winter 
would be a good time to focus on an educational message for the year. 
 
Matt agreed and suggested that the commission can continue revisit this issue as 
things come up.  He thought it would be a good idea to share appropriate messages 
with interested groups. 
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Laurie suggested the same slogan as the State of Colorado: Share the Road.  She 
elaborated that they should strive for peaceful coexistence of all modes of 
transportation and to practice the Rules of the Road.  Laurie volunteered to check 
with the Sopris Sun about publishing the CDOT Bike Manual “Rules of the Road.” 
 
Meg replied that she was comfortable with that and noted that the commission 
doesn’t have to have all the answers to all the questions. 
 
Niki suggested also checking the American League of Cyclists manual for 
messaging, as well as adding the BPTC byline to any Sopris Sun advertisements. 
 
 
Matt appreciated the suggestion and confirmed that the messaging would stay 
consistent with the published manuals.  He added that the Police Department could 
use them for messaging, as well. 
Laurie encouraged the Police Department to order the CDOT manuals and safety 
cards for distribution—they can order up to 300 safety cards free of charge. 
 
Kevin noted that the TOC is not a dues-paying member of the American League of 
Cyclists. 
 
Niki pointed out that there is downloadable information on their website; she will 
check with AARP regarding access. 
 
Matt suggested “Share the Road” as the initial safety messaging. 
 
REVIEW THE RESOLUTION THAT ESTABLISHED THE BPTC: IS THE BPTC 
MEETING THE EXPECTATIONS THAT WERE SET WHEN THE COMMISSION 
WAS ESTABLISHED? 
This topic was captured as part of the discussion on education messaging. 
 
OTHER ANNOUNCEMENTS 
Matt announced that he attended the We-Cycle meeting.  He noted that part of the 
bond called for a We-Cycle expansion and as part of that effort a survey and other 
public engagement efforts will take place this summer.  RFTA is utilizing We-Cycle 
to cover their “first” and “last” mile as a way to increase ridership.  He noted that the 
BPTC previously recommended pursuing We-Cycle to the BOT, but the cost was a 
big question mark. 
 
Ben added that the Destination 2040 Bond Issue called for expansion of bike-share 
opportunities and Carbondale is targeted as the first year-round bike share 
community. 
 
Matt noted that July 5th is the TOC holiday and suggested scheduling the BPTC 
meeting on July 12th followed by a pause in August. 
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ADJOURNMENT 
The June 7, 2021, regular meeting adjourned at 7:15 p.m.  The next regular 
meeting is scheduled for July 12, 2021, at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


